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A Psychology Practice for Business

A Psychology Practice for Business
ORConsulting Inc. helps leading organizations achieve their
strategic and operational objectives through the development
of their people.
Our management consultants are all
licensed, clinical psychologists with
real-life business experience.
We bring to bear our understanding of
human behavior, emotions, and
relationships to overcome the barriers
to individual and organizational
success.
Headquartered in the Washington, DC
metropolitan area, ORConsulting
works across the USA to support
organizations in the areas of:
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•
•
•
•
•
•
•
•
•
•

Board-Level Development
Leadership Development
Team Development
Strategic Leadership
Building Partnerships
Cultural Integration
Managing Change
Assessment
Executive Coaching
Workforce Retention

A Psychology Practice for Business

Services We Provide
Leading in a Global Business Environment
Our individually developed solutions address and build
leadership skills that build employee engagement.
It begins with you.
Your views and needs, both individual
and organizational, will shape the
priorities for your work with
ORConsulting. Our multi-level
interventions have served client
organizations ranging in size from 100
to 300,000 employees.
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We bring exceptional quality and focus
in seeking your input as we create
appropriate, effective solutions that will
move you forward. Our services run
the gamut from one-on-one
consultation to organization-wide
interventions. In every case we are
committed to your success in the
global business environment.
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Board Level Development and Solutions for Business
Leaders
Our work is founded on these cornerstones: tackling tough
issues; honest feedback; empathetic support; and
understanding your business.
Your leaders will be supported through
our customized solutions for your
organization’s unique needs. We
provide a portfolio of services at Board
level including:
•
•
•

Executive Coaching
Strategic Guidance
Board-level Development and
Facilitation

An example of a resulting program may
be that your President and Vice
Presidents are coached at a personal

level. This type of one-on-one
promotes candid interaction. And, it is
not uncommon for the relationship with
ORConsulting to become career-long
for these individuals.
Our relationship with you is that of
trusted adviser. Clients appreciate the
ORConsulting reputation.
We are renowned for confidentiality,
respectfulness, professionalism and
impact.

Organization Transformation
Behavioral change takes time. Clients learn skills to support
new directions and goals.
Corporations initiate significant
change for different reasons and with
different motivations. Organizations
may face critical issues in credibility
and ethics, finances, alignment,
production, or processes.
Our consulting psychologists address
morale and problem performance
issues that arise in difficult times. Each
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organization presents unique
transitioning challenges, including
highly emotional issues for individuals
involved with:
•
•
•
•

Growth and joint ventures
Mergers and acquisitions
Cultural Integration
Culture improvement
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Team Development
Our consultants work on real problems within the moment.
Organizations that are growing and
changing need teams who can adapt
to business challenges and changing
composition of the members.
ORConsulting facilitators work with
your group’s members to address not
only business challenges, but also the
internal dynamics that may pose
barriers that prevent effective work
with one another.
Your team will not benefit from a
“cookie-cutter approach.” We meet
with each member of the team
individually, for each perspective, so
that the program can respond in a
customized fashion.
When we are facilitating work with the
team, members are able to solve the
business problems that they have. Our
job is to be able to expedite that, by
truly understanding their business.
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Rising challenges are the interpersonal
dynamics of the team. ORConsulting
consultants offer:
• Individualized learning for whole
organizations
• Ongoing support for continued
growth and effectiveness
As the senior-level leader, you will
benefit in many ways from our work
with you. Learning to work with all the
people in your organization is a giant
step forward.
A customized program can be
facilitated to offer straightforward
approaches for managing difficult
conversations, focusing on the
development of assertion and
influencing skills. The program also
presents an analysis of perceptions
and physiological responses.
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Leadership Development
Leaders are faced with difficult decisions in these times and
ORConsulting facilitators can help you work to find the best
solutions.
We find that our clients are supported
by interventions that promote
understanding of basic assumptions,
agreement on shared values, vision
and strategies and by building
effective relationships — the building
blocks to creating a new shared
culture.

Our work focuses on the major areas
of concern, which frequently include:
•
•
•
•

Strategic thinking
Leading by influence
Motivating and retaining others
Managing performance

Building Partnerships
Partnerships are fundamental to business, but forging effective
ties demands letting go of “us versus them” mindsets, turf
warfare, and finger-pointing.
ORConsulting consultants understand
the aspects common to unionized
organizations, as well as employeeowned and the many other business
variations in structure. Each requires
and receives a customized approach.
Group settings are carefully designed
to provide insight into how each
member’s behavior may strengthen
and weaken the team. Though these
can be intense experiences, our
facilitating consultants keep things on
track by showing participants a more
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enlightened way of relating. Resulting
interaction includes:
•
•
•
•

Mutual respect
Openness
Trust
Conflict resolution

We offer support for all types of
infrastructure, whether your business
relationships involve collaboration with
subcontractors or other businesses.
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Individual and Organizational Assessment
As part of the ORGroup, we have a wealth of expertise in
assessment which informs our development solutions:
•
•
•

We have deep expertise in team
and organizational assessment
We have designed competency
frameworks for some leading,
global organizations
Our sister company, ORTalent
specializes in:
o In-depth 1:1 management and
executive assessment to inform
hiring, succession planning and
development decisions
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o Assessment and development
centers to measure the
capability and potential of your
talent benchmarked with other
leading organizations
•

Our colleagues at ORMultiView
provide a world class, flexible
online 360° feedback service
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Working in Partnerships with Others
Our work doesn’t stop here. Knowing that no success is truly a
success if it doesn’t last, our consultants work as partners with
you, and are on hand for continued support and input to you.
We also retain our own network of
trusted partners. In keeping with our
high-quality program offerings, our
integrated approach to leadership
development taps a global network of
world-class speakers and academic
experts. We work with development
partners in:
•
•
•
•
•
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United States
Eastern Europe
Western Europe
India
Eastern Asia

Additionally, ORConsulting partners
with universities and other
consultancies to deliver executive
programs with a multicultural
perspective for future leaders in the
US.
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About Us
Our Values
What is essential in gaining your confidence in our role as
your trusted adviser? We believe it is our commitment to you
that we live our five values.
•
•
•
•
•

Responsiveness to our
customers and each other
Professionalism evidenced at the
highest levels of competency,
ethics and credibility
Quality in our services and our
relationships
Development of people and
organizations
Enjoyment in adding value,
energy and satisfaction

We truly understand you as a
company and the business you do.
ORConsulting is comprised of
licensed professionals who
understand not only individuals, but
also the make-up of your business and
how it must attain specific objectives
to ensure profitable success. We work
with individual teams and organizations
to realize their full potential in
management and structure.

Our Approach
How would you look in your most effective state? That’s
where we want you to be?
We work with individuals, teams, and
organizations to realize their full
potential.
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We harness the power of relationships
and behaviors to solve real business
problems.

A Psychology Practice for Business

Our Vision
How important is passion in business?
As skilled professionals who exude
energy and enthusiasm, our unique

work expedites high-quality results for
our clients.

Our Brand
Integrity — the word that defines the brand
We adopt a personalized approach,
deliver innovative learning solutions
and unique methods for guided
discovery. We are highly results
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oriented. Our aim is to be known as
the premier, hi-tech, hi-touch
consultancy for the world’s top
organizations.
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Our Clients Believe in Us
What have you heard? Our clients continue to provide positive
post-session input, as well as strong referrals for our business.
We asked an independent
organization to interview many of our
key client contacts. That solicited
feedback included these comments:
•
•
•
•
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Yes, as a brand you are expensive
but we will pay for quality.
You are rigorous, professional,
flexible, and ethical.
You do also change things - don't
undersell what you do.
You are not like “consultants,” and
this is your niche in the market.

We plan to continue to do our
research and perform due diligence so
that we can always be well-informed
and at the top of our game.
We believe that no individual can leave an
ORConsulting experience without learning
about him or herself.
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